EST. * HAZARD INDEPENDENT SCHOOLS BOARD OF EDUCATION ¥ 1911

Hazard Independent Schools
Monthly Board Meeting e-Agenda

Mission: The mission of Hazard Independent Schools is to offer students a world-competitive education that will
challenge their mind, inspire their hopes, and provide them with the opportunity to achieve their dreams.

Date: September 17th, 2020

Time: 5:30 - TBD

Location: Hazard High School
157 Bulldogs Lane
Hazard, KY 41701

Attendees: Ms. Sondra Combs, Superintendent
Mr. Ralph Butch Asher, Chairman
Ms. Lisa Townes, Vice Chairman
Mr. Dennis Smith, Board Member
Mr. Aster Sizemore, Board Member
Mr. Colin Cox, Board Member
Mr. Sam Collins, Board Attorney
Ms. Regina Couch, Treasurer
Mr. Matthew Adams, IT Administrator

Pre-Agenda Notes:

Item 01 Call to Order

Board Chairman

Item 02 Invocation

Board Member
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Item 03

Welcome Guests

Board Chairman

Item 04

Approval of Minutes

August 20% Board Minutes

August 10% Special Called Board Minutes

Item 05

Construction

e Request a Board motion to approve Pay
Application #12 to Frederick and May
Construction in the amount of $606,675.63 for the
Hazard Middle School Renovation.

e Request a Board motion to approve the revised
BG-1 for the Hazard High School Football Field
Turf and Lighting Replacement Bid Package #2 —
Lighting Replacement.

Joey Clark

Item 06

2019-2020 Working Budget

Superintendent

Item 07

Visionary Rehabilitation MOA

Superintendent

Item 08

Booster Club

Band of Gold

Superintendent

Item 09

Shelly Pulliam MOA

Superintendent
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https://www.dropbox.com/s/wipxrct1is9lg6a/Board%20Minutes%20August%2020%202020.pdf?dl=0
https://www.dropbox.com/s/hnzwpm4upyqop4h/Board%20Minutes%20August%2010%202020%20Special%20Called.pdf?dl=0
https://www.dropbox.com/s/vidoxffotfasc8c/Working%20Budget%202.pdf?dl=0
https://www.dropbox.com/s/39m1nm29lyiyw3g/Visionary%20Rehab%202020%20Contract%20MOA.pdf?dl=0
https://www.dropbox.com/s/jtix25hiqx5p7c6/Band%20of%20Gold%20Booster%202020.pdf?dl=0
https://www.dropbox.com/s/jtix25hiqx5p7c6/Band%20of%20Gold%20Booster%202020.pdf?dl=0
https://www.dropbox.com/s/adzdpkslrzkxi2x/Shelly%20Pulliam%20MOA.pdf?dl=0
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Item 10
Writing Grant Superintendent
Item 11
Quote - Field Softball / Baseball Superintendent
Item 12
Wrestling Team
Superintendent
Item 13
Middle School — KHSAA Repeat Seasons Superintendent
Item 14
TAR Report
Item 15
Berea MOA
Iltem 16
Guidance For Reopening School
Superintendent
Item 17 Budget Monitoring / Financial Report

1 Monthly Financial Report
2 Balance Sheet

3 Historical

4 Budget Monitoring Tool

Finance Officer
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https://www.dropbox.com/s/260h7ne64xrqxks/TAR%20Report.pdf?dl=0
https://www.dropbox.com/s/e4chxhnzd3blbk6/Berea%20september.pdf?dl=0
https://www.dropbox.com/s/0zxaudgz4etrsel/Covid19%20Back%20to%20School.pdf?dl=0
https://www.dropbox.com/s/d6s27uu7r0wi0a7/Monthly%20Financial%20Report.pdf?dl=0
https://www.dropbox.com/s/gg4dd7mthzr3agk/Balance%20Sheet.pdf?dl=0
https://www.dropbox.com/s/ozm0uaac3kc0e27/Historicals.pdf?dl=0
https://www.dropbox.com/s/vietuaw8v61uf5b/2020-2021%20Budget%20Monitoring%20Tool.pdf?dl=0
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Item 18 Consent ltems
1. Payment of Bills
1.1. Monthly Fund 1
1.2 Monthly Fund 2

1.3 Recurring
1.4 Construction Bills

1.5 Food Service
1.6 Superintendent Travel

2. School Activity Reports
2.1 Eversole ELE
2.1.1 Reconcillation
2.2 Hazard MS
2.2.1 Reconcillation
2.3 Hazard HS
2.3.1 Reconciliation

3. SBDM Minutes
3.1 Eversole ELE
3.2 Hazard MS
3.3 Hazard HS

Finance Officer

Item 19 Information Items
1. AEP
2. City Utilities
3. Personnel
4. Recognize Stanley Slone

Finance Officer

Item 20

Board Member Comments

Board Chairman
Board Members

Item 21

Adjournment

Board Chairman
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https://www.dropbox.com/s/5m6lm4edocxgmok/Monthly%20Fund%201.pdf?dl=0
https://www.dropbox.com/s/h59tcaka4oi71c5/Monthly%20Fund%202.pdf?dl=0
https://www.dropbox.com/s/lqgnv8nweno35ea/Recurring.pdf?dl=0
https://www.dropbox.com/s/a1u0djsniatppu7/Construction.pdf?dl=0
https://www.dropbox.com/s/3ek3rtlfmu491ef/Food%20Service.pdf?dl=0
https://www.dropbox.com/s/od4h8h5fe5jdcbd/RGE%20Aug.%202020%20Activity%20Report.pdf?dl=0
https://www.dropbox.com/s/7q82qnjwiqc2uod/RGE%20Aug.%202020%20Bank%20Recon.pdf?dl=0
https://www.dropbox.com/s/bgh1omlc41nw5rg/HMS%20Activity%20Account%20Ledger%20Report%20AUGUST%202020.pdf?dl=0
https://www.dropbox.com/s/9q11ombnzwg9odr/HMS%20BANK%20RECONCILATION%20AUGUST%202020.pdf?dl=0
https://www.dropbox.com/s/l5eahbjrsnl7ovg/HHS%20Activity%20Account%20Ledger%20Report-AUG%202020.pdf?dl=0
https://www.dropbox.com/s/405cgt9uw7vh0ad/HHS%20Report-BANK%20AUG%202020.pdf?dl=0
https://www.dropbox.com/s/0lc1w0154oz0qro/RGE%20Site%20Base%20September%202020%20Agenda%20%281%29.pdf?dl=0
https://www.dropbox.com/s/iu74hwhc9p32x26/HMS%20SBDM.pdf?dl=0
https://www.dropbox.com/s/vocuo80soe7u112/Power%20Bill.pdf?dl=0
https://www.dropbox.com/s/uzndy7dwy3f096y/Utility%20Bill.pdf?dl=0
https://www.dropbox.com/s/6ausflns51tybfu/Personnel.pdf?dl=0
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Post-Agenda & Additional Notes:

01. “What have we done tonight to improve the academic achievement of every child?”
02. All guests are welcomed and encouraged to attend.
03. The next board meeting is scheduled for October 15t 2020
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