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Hazard Independent Schools
Monthly Board Meeting e-Agenda

Mission: The mission of Hazard Independent Schools is to offer students a world-competitive education that will
challenge their mind, inspire their hopes, and provide them with the opportunity to achieve their dreams.

Date: October 15th, 2020

Time: 5:30 - TBD

Location: Hazard High School
157 Bulldogs Lane
Hazard, KY 41701

Attendees: Ms. Sondra Combs, Superintendent
Mr. Ralph Butch Asher, Chairman
Ms. Lisa Townes, Vice Chairman
Mr. Dennis Smith, Board Member
Mr. Aster Sizemore, Board Member
Mr. Colin Cox, Board Member
Mr. Sam Collins, Board Attorney
Ms. Regina Couch, Treasurer
Mr. Matthew Adams, IT Administrator
Ava Dixon, Student Representative

Pre-Agenda Notes:

Item 01 Call to Order
Board Chairman

Item 02 Invocation
Board Member
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Item 03 Welcome Guests
Board Chairman

Item 04 Approval of Minutes

Board Minutes September 17, 2020

Item 05
Construction

e Request a Board motion to approve Pay Application
#13 in the amount of $211,141.52 to Frederick and
May Construction for the Hazard Middle School
Renovation project.
e Request a Board motion to approve Change Order #9
in the amount of $13,316.00 to Frederick and May #Clotfelicr SAMOKAR
Construction for the Hazard Middle School Renovation Joey Clark
project.
e Request a Board motion to approve Final Plans and
Specifications for the Hazard High School Football
Field Turf and Lighting Replacement Bid Package #2 —
Lighting Replacement project.

Item 06
Non-Resident Contracts

Breathitt
Knott Superintendent

Leslie
Letcher

Perry

Item 07

Certified Evaluation Plan 2020-2021

Superintendent
Hazard Independent CEP Assurances 2020

Item 08
FMLA

Superintendent
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https://www.dropbox.com/s/81i7rsfq8rxignn/Board%20Minutes%20September%2017%202020.pdf?dl=0
https://www.dropbox.com/s/giwu07nyjj4l97d/NonresidentContract-Breathitt21-22.pdf?dl=0
https://www.dropbox.com/s/oxo0q0it6z567tx/NonresidentContract-Knott21-22.pdf?dl=0
https://www.dropbox.com/s/5xspm43d2yacagm/NonresidentContract-Leslie21-22.pdf?dl=0
https://www.dropbox.com/s/g9bvs7p328b22vh/NonresidentContract-Letcher21-22.pdf?dl=0
https://www.dropbox.com/s/onma6313mtv9s67/NonresidentContract-Perry21-22.pdf?dl=0
https://www.dropbox.com/s/tivuy13b9v5csxj/Certified%20Evaluation%20Plan%202020-%202021.pdf?dl=0
https://www.dropbox.com/s/78t5hkd509lxoqn/Hazard%20Independent%20CEP%20Assurances%202020.pdf?dl=0
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Item 09

Emergency Teaching Certification Superintendent

Item 10 Budget Monitoring / Financial Report

1 Monthly Financial Report
2 Balance Sheet

3 Historical

4 Budget Monitoring Tool

Finance Officer

Item 11 Consent Items
1. Payment of Bills

1.1. Monthly Fund 1
1.2 Monthly Fund 2

1.3 Recurring
1.4 Construction Bills

1.5 Food Service
1.6 Superintendent Travel

2. School Activity Reports
2.1 Eversole ELE
2.1.1 Reconciliation
2.2 Hazard MS
2.2.1 Reconciliation
2.3 Hazard HS
2.3.1 Reconciliation

Finance Officer

3. SBDM Minutes
3.1 Eversole ELE
3.2 Hazard MS
3.3 Hazard HS

Item 12 Information ltems

AEP Finance Officer
City Utilities

Personnel

Surplus Kitchen Equipment

PN
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https://www.dropbox.com/s/34zyd0ox2atjr2p/Monthly%20Financial%20Report.pdf?dl=0
https://www.dropbox.com/s/fko304pj09jbtxy/Balance%20Sheet.pdf?dl=0
https://www.dropbox.com/s/3ymq80a7k9riqwo/Historical%20Actuals%20Comparison.pdf?dl=0
https://www.dropbox.com/s/ss1yynrp4wz98tf/2020-2021%20Budget%20Monitoring%20Tool.pdf?dl=0
https://www.dropbox.com/s/c4xulcectgcd7zk/Monthly%20Fund%201.pdf?dl=0
https://www.dropbox.com/s/8xsny3omed4ap69/Monthly%20Fund%202.pdf?dl=0
https://www.dropbox.com/s/rwz1if3pvligpx4/Recurring.pdf?dl=0
https://www.dropbox.com/s/x3qf1m1fv4mi47g/Construction.pdf?dl=0
https://www.dropbox.com/s/yeoofndi2510n9w/RGE%20Sept.%20%202020%20Activity%20Report.pdf?dl=0
https://www.dropbox.com/s/vpld2eymt361k2l/RGE%20Sept.%202020%20Bank%20Recon.pdf?dl=0
https://www.dropbox.com/s/cxhgqyx1twcignb/HMS%20Activity%20Account%20Ledger%20Report%20%20SEPTEMBER%202020.pdf?dl=0
https://www.dropbox.com/s/u8kuah0xck384t9/HMS%20BANK%20RECONCILIATION%20SEPTEMBER%202020.pdf?dl=0
https://www.dropbox.com/s/5we1rdvkofvcu5l/HHS%20Activity%20Account%20Ledger%20Report-SEPT%202020.pdf?dl=0
https://www.dropbox.com/s/ia7twqkm669ux83/HHS%20REC%20Report-SEPT%202020%20BANK.pdf?dl=0
https://www.dropbox.com/s/jyf97qttu8ztwv6/Site%20Base%20October%202020%20Agenda.pdf?dl=0
https://www.dropbox.com/s/zc4bqbb5sdkl6ta/HMS%20SBDM.pdf?dl=0
https://www.dropbox.com/s/f1l9xkai1e6kopl/HHS%20SBDM%20September%202020.pdf?dl=0
https://www.dropbox.com/s/emytiqnqsu5aptg/Power%20Bill.pdf?dl=0
https://www.dropbox.com/s/1sxe7sq4zua8ky5/Utility%20Bill.pdf?dl=0
https://www.dropbox.com/s/37vau4xh52s4a6o/October%20Personnel-2.pdf?dl=0
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Item 13
Board Chairman
Board Member Comments Board Members
Item 14
Adjournment Board Chairman

Post-Agenda & Additional Notes:

01. “What have we done tonight to improve the academic achievement of every child?”
02. All guests are welcomed and encouraged to attend.
03. The next board meeting is scheduled for November 19t 2020
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